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Course Description

This course is tailored for business leaders seeking to
understand and leverage Artificial Intelligence (Al) to drive
innovation within their organizations. Participants will
explore the strategic implementation of Al technologies,
understand how to align Al with business goals, and learn
about the ethical and operational considerations of
deploying Al. The course combines theoretical knowledge
with practical insights to prepare leaders to navigate the Al-
driven future confidently.

Duration Course Price

Total Duration: 4 weeks
Weekly Commitment: 4
hours (2 hours of $2,299.00
lectures + 2 hours of
self-study/project
work)

Gain a comprehensive understanding of Al and its
business applications.

Develop strategies for incorporating Al into business
processes.

Learn to lead Al initiatives and build Al-ready teams.
Address ethical, regulatory, and operational challenges
associated with Al.

Prepare for the future impacts of Al on business.

Week 1: Introduction to Al and Its
Business Impact

e Lecture Topics:
o Understanding Al: Definitions, types, and key
concepts.
o The evolution and current state of Al technologies.
o How Al is transforming various industries.

e Learning Objectives:
o Grasp the fundamental concepts and types of Al.
o Recognize the potential of Al to revolutionize
business sectors.
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Week 2: Strategic Implementation of Al in
Business

e Lecture Topics:
o Integrating Al into business strategy and operations.

o |dentifying and prioritizing Al opportunities.
o Creating an Al implementation roadmap.

e Learning Objectives:
o Develop strategies for aligning Al with business

objectives.
o Learn how to create actionable plans for Al

deployment.

Week 3: Leading Al Initiatives and
Managing Change

e Lecture Topics:
o Building and managing cross-functional Al teams.

o Leading Al projects and managing organizational

change.
o Case studies of successful Al implementations.

e Learning Objectives:
o Understand the roles and skills required in Al teams.
o Gain insights into managing and scaling Al initiatives.

Week 4: Ethical, Regulatory, and Future
Considerations in Al

e Lecture Topics:
o Addressing ethical issues and bias in Al.
o Navigating regulatory landscapes and compliance.
o Preparing for the future of Al and its impact on

business.

e Learning Objectives:
o Learn about the ethical and regulatory challenges of

Al.
o Strategize for long-term Al adoption and
transformation.

Conclusion

In this course, participants will have gained a robust
understanding of how Al can be harnessed to drive
innovation and competitive advantage in their businesses.
By the end of the program, leaders will be equipped with
the strategic insights, practical knowledge, and ethical
frameworks necessary to effectively implement and manage
Al initiatives. This course prepares business leaders to not
only adopt Al but to be at the forefront of its transformative
power in their industries.
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