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Course Description

In today's fast-paced business environment, digital
transformation is no longer a choice but a necessity for
survival and growth. This course provides a deep dive into
the concepts, strategies, and technologies driving digital
transformation in businesses. Participants will explore how
to leverage digital tools and methodologies to innovate,
streamline operations, and enhance customer experiences.

Duration Course Price

Duration: 4 Weeks
Format: Online,
Instructor-led Sessions (3 $2,200.00
hours per session)
Total Hours: 12 Hours

Understand the key drivers and components of
digital transformation.

Assess the digital maturity and readiness of their
organization.

Develop and implement a strategic digital
transformation plan.

Leverage digital technologies to improve business
processes and customer experiences.

Navigate the challenges and risks associated with
digital transformation.

Measure the impact and success of digital
transformation initiatives.

Week 1: Introduction to Digital
Transformation

e Defining Digital Transformation
o What is Digital Transformation?
o Key Trends and Drivers (Al, loT, Big Data, etc.)

e The Strategic Imperative
o Why Digital Transformation Matters
o Case Studies of Successful Digital
Transformation
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Week 2: Assessing Digital Maturity and
Readiness

e Digital Maturity Models
o Frameworks and Tools for Assessing Digital
Maturity
o Evaluating Current Digital Capabilities

e Organizational Readiness
o Cultural and Structural Readiness
o Change Management and Overcoming Resistance

Week 3: Strategizing for Digital
Transformation

e Developing a Digital Transformation Strategy
o Aligning Digital Initiatives with Business Goals
o |dentifying Key Areas for Digital Investment

e Technology and Innovation Roadmap
o Selecting and Prioritizing Technologies
o Building an Agile and Innovative Culture

Week 4: Implementing and Sustaining
Digital Change

» Executing the Transformation Plan
o Project Management and Execution Best Practices
o Leveraging Data and Analytics for Decision-Making

e Measuring Success and Continuous Improvement
o Key Performance Indicators (KPIs) for Digital
Transformation
o Ensuring Long-term Sustainability and Growth

Conclusion

By completing this course, participants will be equipped
with the knowledge and tools necessary to lead and support
digital transformation efforts within their organizations.
They will understand the critical factors for success and be
prepared to navigate the complexities and opportunities of
the digital age. This foundational course serves as a
springboard for deeper exploration into specific areas of
digital innovation and leadership.
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